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A Study on the Paradigm Shift from Closed toward Open Innovation
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Abstract

The Purposes of this paper are firstly to clarify what Open Innovation is, secondly to explain why we
have to shift from Closed Innovation to Open Innovation, thirdly to offer a new hypothesis on Open
Innovation through some case studies.

As to the definition of Open Innovation, I depend on the proposal by Henry Chesbrough (2003), which
means that Open Innovation is a paradigm that assumes that firms can and should use external ideas as
well as internal ideas, because Closed Innovation can no longer be sustainable judging from the change of
present business circumstances. I have conducted the case studies on Intel and GenomlIdea, from them
I could find a new hypothesis, that is, “Closed Innovation and Open Innovation move in a cycle.” I think

this is beyond the definition by Chesbrough,

Keywords : Closed Innovation, Open Innovation, Paradigm Shift, a new Hypothesis
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Abstract

This research attempts to investigate how so-called “literary writings” are in fact more concerned with
moneymaking than with artistic or aesthetic quality. Discussions are focused on the American writer and
novelist, Stephen Crane(1871-1900)and his early writings about the slums. Throughout considerations, it
will be revealed that Crane was an ardent commercialist as well as venture-minded writer who sought
commercial success within the socio-cultural discourses of commercialism in the late nineteenth-century
America, even though he created his writings purely out of literary artistic reasons. Paradoxically, the
writer’s sway between literature and commercialism gave his writings literary width and depth.
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Introduction

Commerce, #. A kind of transaction in which
A plunders from B the goods of C, and for
compensation B picks the pocket of D of money

belonging to E.(Bierce 38)

In 1881, the American writer and ironist,
Ambrose Bierce defined the term “commerce”
as a‘money game’ or a‘money war among
profit-seeking commercialists. Twelve years
later, in 1893, a great historical event in
America, the Chicago World’'s Columbian
Exposition, celebrated the 400th anniversary
of the landing of Christopher Columbus in the
western hemisphere. A “nationally recognized
authority on window design” and editor of

“a treatise on window display” visited it

repeatedly and was greatly impressed. This was
L. Frank Baum, whose book, The Wonderful
Wizard of Oz is well-known around the world,
even among young readers in Japan.!

In the same year, the American writer,
Stephen Crane (1871-1900), released his first
novel, Maggie : A Girl of the Streets, the story of
a lower-class girl who grows up in a New York
City slum, is abandoned by a seducer, becomes
a prostitute, and commits suicide. The plot
itself appears simple enough to categorize as
naturalistic, a kind of fatalistic and pessimistic
realism. However, one critic has noted that the
novel “has characteristics which clash with
its neat categorization as naturalistic fiction”
(Gullason 186-87). Current Crane studies,
putting traditional text-oriented criticisms

aside, are quick to observe the significance of
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socio—cultural factors, rethinking conventional
literary categorization, and reevaluating the
socio—cultural contexts in which his works were
created.”

Crane had great trouble with Maggie in 1893;
he published it privately after it was rejected by
a number of publishers because of its luridness
and profanities. It “fell flat,” contrary to his
expectations. His 1895 and 1896 letters betray
his disappointment at the commercial failure of
the book:

I was always looking forward to success.
My first great disappointment was in the
reception of “Maggie, a Girl of the Streets.”
I remember how I looked forward to its
publication, and pictured the sensation I
thought it would make. It fell flat. Nobody
seemed to notice it or care for it.(Gullason
134)

At age of twenty I wrote my first novel—
Maggie. Tt never really got on the market [...].
(Wertheim and Sorrentino 167)

A present-day critic, Giorgio Mariani,
has suggested that “[bly the 1890s, slum
literature—both fictional and nonfictional—
had become an established, best-selling
literary genre” and the slums, the setting for
slum literature, had become “a marketable
commodity” (40, 41). Mariani also surmises
that Crane’s choice of the slums for his settings
might have been motivated by the literary
marketplace developed by slum writers prior
to him(43). A review of Maggie written by a

contemporary of Crane, Frank Norris, notes

“the tale of ‘Maggie’ would be ‘twice told,””
which indicates that Maggie was not original
but a variation of preceding slum writings, and
that Crane was trying to follow a formula for
success(151).% Certainly, Crane was ambitious
for commercial success.

This article is an attempt, following up on
Mariani’s suggestion, to re—examine Crane and
his slum novels as well as his other writings
published around the first half of the 1890s, and
to redefine them as socio-cultural productions
created by an ambitious venture-minded
man who sought commercial success through
fastidious market research, rather than as
passive “determinist or fatalist writing about
the slums” (Gullason 193). This article consists
of three sections : the first deals with the
influences of commercialism on Crane, traced by
analyzing his newspaper articles, some sketches,
and a couple of poems written in his New
York City days. The second takes up Crane’s
intended readers with specific reference to
his newspaper articles about resorts. And the
third focuses on the relationship between his
slum writings and the slums at the turn of the
century. Finally I explore how Crane and Baum
are connected inter-textually in the context of
commercialism, the symbol of which was the

1893 Chicago Exposition.

I. The Influences of Commercialism on Crane

To look briefly at American socio-cultural
conditions of the 1890s will be useful before
discussing the influences of commercialism
on Crane. American industry developed so
rapidly after the Civil War (1861-65) that it

caused a serious problem of overproduction



VENTURE BUSINESS REVIEW vo.4

3T 12 B K 2%
NyFo—Y T AT

and an economic crisis at the end of the
nineteenth century. In response, a new
method of marketing at department stores
stimulated consumption of products; people
were unconsciously induced to buy more than
they really needed by strategies of enticement,
typical of which was effective use of windows.
Baum was an authority on the design of
showroom windows to attract consumers (Leach
41). By the turn of the century, department
stores had become a commercial vanguard of
the day and brought America, “the dawn of a
commercial empire.” *

The rapid development of American industry
in the mid-to-late nineteenth century made
American cities so large and complicated that
newspapers became the main way for urban
people to gather information either private or
public and avert an identity crisis(Shudson
42-43). Crane was not only a slum writer but
a newspaper reporter; his newspaper career
began in 1888 when he assisted his brother,
Townley, who worked for a newspaper
company at that time(Robertson 55). A
columnist recalls in 1901 what Crane told him :
that he got the job to “write regularly for
money  (Barry 148). This remark indicates
that from the beginning of his newspaper career
Crane was deeply interested in moneymaking.
Of course this reflects the policy of commercial
newspapers of his day.

From a historical viewpoint, American
newspapers began to shift toward profit-
seeking, based on commercialism, in the latter
half of the nineteenth century. While earlier
newspapers were political and regarded readers

as voters, the profit-seeking newspapers saw

them as consumers of commercialized news
(Baldasty 4-5). In the 1890s when Crane
worked for several newspaper companies,
profit-seeking was dominant, and publishers
“worked hard to produce news that would
attract large numbers of readers” (121). Some
reporters even invented news to appeal to the
interests of readers; Crane was certainly one
of them (90). One of his 1894 articles reported
a panic caused by a midnight fire. It was,
however, a “hoax” like many other newspaper
articles of his day(Robertson 87). One of his
New York City sketches written around 1894
suggests the commercial influences on him. This
autobiographical sketch refers to new tenants

who were coming to an old building:

Infrequently of a night one could pass a studio
door and hear the cheerful rattle of half of
a dozen tongues, hear a guitar twinkling an
accompaniment to a song, see a mass of pipe
smoke cloud the air. But this too vanished and
now one can only hear the commercial voices
of the tinkers, the tailors and the plumbers.
(8 :315)

Noticeable is that the writer considers these
new tenants to be the typical voices of the day.
Commercialism influenced even his poetic
works. A poem written around 1894 and
included in his second anthology War Is Kind
(1899) says, “A newspaper is a market”
(10 : 52). His keen interest in marketability is
also displayed in his first anthology The Black
Riders (1895). He called all the poems collected
in this anthology simply ‘lines.” They were

first printed entirely in uppercase letters at
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the request of both the publisher and the poet,
and were even conceived by the poet as “texts
to be looked at and read, rather than recited
and sung, reflecting the layout strategies
nineteenth-century commercial newspapers
employed to attract readers’ attention (Benfey
126-27).

From this standpoint, he was not only under
the influence of contemporary profit-seekers
but was himself an ambitious commercialist who
sought profit. All his writings, his newspaper
articles included, need to be considered in this

context.

I. Crane and Middle-Class Readers

Readers were regarded primarily as
customers in the context of the commercialism
of the 1890s. Crane’s articles written during
the first half of the 1890s on American resorts
for the middle classes became a form of market
research for readers of his slum writings. One of
the resorts, Asbury Park, he was quite familiar
with; it was there that he became his brother’s
assistant and ran around neighboring resorts to
gather news (Robertson 55).

The rapid development of cities brought
America the problems of overpopulation, which
induced the health-conscious middle classes
of the mid-nineteenth century to flee from
polluted urban areas, fearing contagious diseases
and leaving the poor behind (Green 108). They
headed to resorts as a refuge. One of them is
mentioned in Crane’s 1894 autobiographical
sketch :

[I]t is bad to be imprisoned in brick and dust

and cobbles when your ear can hear in the

distance the harmony of the summer sunlight

upon leaf and blade of green. (8 : 74)

New Yorkers of the day belonged to this group,
which rushed to Asbury Park by “[d]aily
excursion trains” (8 : 533).

His resort articles thus help us identify the
people whom Crane identified as readers. He
regarded Asbury Park as “the world of the
middle classes” (8 : 515). He also mentioned
that Asbury Park was “the greatest Summer
resort in America—the vacation abode of the
mighty middle classes” (8 : 655). Asbury Park
was crowded with such visitors as “gayly
attired women and well-dressed men” and “a
rather portly man, with a good watch-chain and
a business suit of clothes, a wife and about three
children,” all of whom had some “money” (8 :
511, 515, 516-17).

In short, what American resorts offered in the
nineteenth century was business opportunity.
Crane focuses on and emphasizes that Asbury
Park is “a resort of wealth and leisure” where

“the men who merely have things to sell
can come and flourish” and they “do a big
business” (8 : 510-11, 521-22). Commercialism
turned American summer resorts into a place
of “commercialized chaos” for ambitious
moneymakers, and Crane of course learned
the system with which those so-called ‘resort
markets’ treated visitors as customers(Brown
45).

An 1893 review of Maggie notes that the
novel was targeted at “the average New
Yorker,” who belonged to a group of “excellent
people” according to Crane’s own inscription

on the cover of one copy of the book (Gullason,
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144; Wertheim and Sorrentino 52-53). Clearly,
he identified readers of his resort articles with
those intended for his slum writings, one of
which was Maggie, that is, middle-class New
Yorkers wealthy and enchanted by all dealings

within the commercial discourse of the day.

Il. Crane and the Slums in the 1890s

A journalist and contemporary of Crane,
Jacob A. Riis, who reported on the New York
City slums, released his best-known book,
How the Other Half Lives in 1890, and greatly
influenced Crane’s slum writings. Riis’s book,
which starkly describes the misery of the slums,
obtained a large readership. It opens with the

following sentences :

What the tenements are and how they grew
to what they are, we shall see hereafter. The
story is dark enough, drawn from the plain
public records, to send a chill to any heart.
(1-2)

The style is that of the cheapest dime-store
fiction. The commercial strategy here is made
clear in another book of his, Children of the
Tenements(1904), in which Riis focuses on a
middle-class widow who comfortably enjoys
her reading time about “the poor children in
the tenements of the great city  (78). She
never dared to visit the real slums. Instead, she
experienced them in the comfort of her own
room through magazine articles, in which the
real slums were fictionalized for the commercial
discourse of the day.

“T had no other purpose

Crane notes in 1896 :

in writing ‘Maggie’ than to show people to

people as they seem to me” (Wertheim and
Sorrentino 671). The verb “show’ is revealing
here; the slums were regarded as displays
for middle-class readers, who were curious
as well as anxious about showy merchandise
and the adjacent slums. Crane carefully chose
the slums as a topic of his writings because of
their potential commercial value. His strategy is
apparent in his style. Maggie describes a New
York City slum with reference to “windows”

“A wind of early autumn raised yellow dust
from cobbles and swirled it against an hundred
windows” (1 : 11). Similarly, a companion piece
of Maggie, George's Mother (1896) opens with a

slum description which focuses on “windows' :

A man with a red, mottled face put forth his
head from a window and cursed violently. He
flung a bottle high across two backyards at a

window of the opposite tenement. (1 : 119)

From a distant window, a youth with a pipe,
yelled some comments upon the poor aim.
(1:119)

From the window at which the man raged
came the sound of an old voice, singing. (1 :
119)

The man in the opposite window was greatly
enraged. (1 :119)

Windows were generally associated by Americans
in the late nineteenth century with ‘show
windows’ which functioned effectively to
promote commerce. As if displaying mercantile

goods in show windows, Crane turned the slums
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themselves into a “marketable commodity”
(Mariani 40).

Besides this ‘window strategy,” Crane
repeatedly made use of signboards. In his 1894
slum sketches, for instance, a “sign” used for

commercial purposes is inserted and highlighted:

A sign leaning against the front of the
doorpost announced : “Free hot soup to-

night” (8 : 284)

Caught by the delectable sign, the young man
allowed himself to be swallowed. (8 : 284)

Over the heads of the crowd hung an
immovable canvas sign. “Regular dinner

twenty cents.” (8 : 347)

George’s Mother refers to a similar commercial
sign in the form of an advertising banner which

depicts a brewery located in a slum :

Great gilt letters advertised a brand of
beer. Thick smoke came from funnels and
spread near it like vast and powerful wings.
The structure seemed a great bird, flying.
The letters of the sign made a chain of gold
hanging from its neck. (1 : 120)

With these “signs” and “windows,” Crane
evidently attempted to decorate his slum
writings for a commercial purpose, as if he were
an eager merchant whose job was to sell his
products to as many as possible. His eye on the
contemporary slums was largely commercial-
centered, directed to the demands of readers,

who were primarily consumers and window-

shoppers.

Conclusion

Crane was obviously not immune to the
commercial discourse of his day, although to
label him as an all-out commercialist still seems
problematic. In this light, the contrast with
Baum is noteworthy. As many critics point
out, Crane’s slum writings, including Maggie
and George’s Mother, are not mere potboilers
but filled with literary and artistic techniques
which influenced even Ernest Hemingway
(Bergon vii; Robertson 178). Crane was a
literary commercialist who kept on oscillating
between literature and commercialism, which
paradoxically gave his writings literary width
and depth.

Notes

1 See Friedberg 66; Leach 40-41; Rogers 46.

2 Giorgio Mariani offers in his 1992 study
a unique insight into the formal and
ideological relationship of Crane’s fiction
to popular literature, especially focusing on
the writer’s “spectacular narratives.” Bill
Brown, on the other hand, reinterprets in
his 1996 study Crane’s writings from the
perspective of American popular culture.

3 Many present-day critics, besides Norris,
argue as well that Maggie is a retelling of
the preceding slum writings. See Mariani
19; Robertson 77-78.

4  See Leach 15-38. Leach gives his first chapter
the title, “The Dawn of a Commercial

Empire,” which is quite suggestive.
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Abstract

This study shows a new idea and method to measure the psychological variables about thinking the
importance of human relation. I propose the method that applies the projective technique often used in
psychology. Harada (2006) developed the toolkit to measure the fear of crime with projective technique.
It consisted of a sheet and fifteen kinds of cards. On the sheet, the 6x5 grid pattern was described as
a virtual town, on which home was drawn, and on the cards, what would seem to consist of a town
was painted: for example, a park, a shopping center, a bank and so on. Harada (2006) made each of fifty
participants a desirable town to live in conveniently and safely by putting the cards on every grid of the
sheet, and presumed the way of thinking about the cognition of the risk of crime.

In this study, I improved the way of Harada(2006)as the toolkit to measure thinking about the
importance of human relation. First, before putting cards, a participant received a new instruction evoking
the importance of human relation. I made a participant accept the assumption that he/she have a partner
and a child in home and that his/her child go to school on the town. Second, more kinds of cards were
developed and included some types of human relation: for example, a house of a colleague of a participant’ s,
a house of a friend of his/her child’ s.

Finally, I submitted the experiment for 123 participants to make a virtual town with new toolkit.
The result of the experiment shows the number of cards linking to human relation is different among
participants. It seems the possibility to measure thinking about the importance of human relation.
Therefore, the way of this study is useful to be developed and improved furthermore.
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Abstract
In this paper, energy shift is discussed. At first, why energy shift is needed and why energy shift has
not been carried out successfully are discussed. Secondly, the energy 3R, which is 1) non-electric, 2) energy-
saving and 3)renewable energy, has been proposed. At last, 9 cases of small business are introduced

within the energy 3R flame.

Keyword : energy shift, small business, energy 3R
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Current Status and Cause of Initial Return in IPO Market
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Abstract

Initial return is the ratio of spread between initial IPO price and offering price to offering price, and it
often shows huge positive value. This paper analyses what brings positive initial return in IPO market,
and also investigates the recent data of initial return of newly listed company, the number of companies
which made IPO, and securities firm' s market share in contracts of underwriting manager.

As a result, almost half observations of newly listed companies show that initial return display negative
value. Thereupon, this research discusses the cause of negative initial return.
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Abstract

In this paper, we discuss forming a platform for regional revitalization activities or projects. Today, in
many areas the depopulation and aging are serious problem.

In the areas that were successful in revitalization efforts, the presence of a charismatic leader is very
crucial. The current problem is there is a lack of leaders or people with leadership skills in many local
areas. In these areas which lack charismatic leaders, we propose to design a platform that will help
communities solve problems and revitalize theis regions.
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Intellectual Property Strategy for New Ventures in Open Innovation Era
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Abstract

The Open Innovation provides opportunities of growth for Japanese new ventures which cannot be said

to be successful.
In Open Innovation Era, the chance for new ventures to cooperate with major companies will increase.
However, risks, such as outflow of technology and key talented persons, damages accompanying with
unsuitable contracts, also increase in cooperation with major companies, so new ventures need to
understand that it cannot overcome competition if new ventures cannot build suitable strategies for
intellectual property.

The infrastructure of intellectual property mobilization is also required in Japan. The mobility of
intellectual property is still scarce and infrastructure improvement such as training of the mediators and
build up circulation markets are still behind.

New ventures should concentrate not only on technical development, but also on strategy for marketing

and intellectual property with understanding environmental change of innovation.

Keyword : Intellectual Property, New Venture, Strategy, Open Innovation
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Abstract

The current big issue on Japanese hospitals is their survival and growth for the future.
A Japanese medical market has been facing with a decline of Japanese economy, some management
difficulties because of an aging society with fewer children, a management inefficiency of Japanese
hospitals and so on. The Japanese government has to find a way out of current financial difficulties. A
hospital management , also, has to find the way.

One of the solutions is a Medical Tourism and other is a starting up activities overseas by Japanese
hospitals. In this article, we show an entrepreneurial activity and discuss key factors on overseas activities

of Japanese hospitals in terms of a management style and risks in foreign countries.
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