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Ekiben as a tourist resource
—ZEkiben at Yokokawa Station on the Shin-Etsu Line ‘Toge no kamameshi—
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A study on the measurement and quantifiability of budgetary slack
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(Dunk, 1993 ; Fisher et al, 2002). ffk=z3I v b x>
I (Nouri, 1994;Nouri and Parker, 1996). 1 > ¥ 7 4
7+ A% —2A (Chow et al, 1988 ; Chow et al, 1991 ;
Walker and Johnson, 1999). F&i&# (Dunk, 1993 ;
Merchant 1985 ; Van der Stede, 2000) 7 &35 5
Nb, SNHETFTL—IEROEBIL-T, THS
MBFHEAT v 21275 AT 52 &b Hhd,
YA FRAMEHTZ2Z L HHEN) L TH D,

Lukka (1988) i3, PHNA T A (Thbb PHAT v
7)) OWFEREE LT, OFHANA 7 20BN
EREDOHE. @FH AL T ACHT 2HBET VO
. @THNA 7 ADOMBNEZEICET 2 KR20 5
Biv Vo Zz3MEBIFTn5EA, I 3 D05
HEAETFPHEAT Y 7RO T V=27 =27 OHIIRT
LHE1IOLEBY LD, RFELICHZ LS [TPHE
A7 7 | \IFREREQ & W HEG & A S ¥ v
ELTCOZREERITEDOTHL70. THAT v 7
WDESRDLERDIZDIIETHAT v 7 Z0HhIZIE
FEICHE TE B0 BEE 2 BERE D (FIEHED).

(W) 2034 (2008) |, p. 7 \ZHN4E - B1E

3 FEZXZ v IHMROHRE

TFHAT Yy 7RI NETED L) R TITbR
TE2DTHA ) e TOHBZHIET N WD
ST HE I MERE 7 3R 2 W12, [budget (ary)] (H B
iZbudgeting) & [slack] OMj ;7% % 4 b VIZE& T
xR, TONEGH ZAT o 720 FRERFIMIZHERTL
e X DOWRIIHE2D LB TH b,
MFE205505 %912, [budget (ary)] (H 5
Widbudgeting) & [slack] OMJ)i%& % 4 MVicED
A IE. EOEI0ERNICIE 2 AR L REI N TRy,
Tx—FNVEITIE, AOSH8ATHI bY LR b, T
HERMRCBWTTFRERT v Z7FEHK & 272D
M G>TnAIeaE BT RDE, GHTRLEV I &
NERIRLTEZVERVR BV, Thid, ThETo
FHAT v 7R, FPEAT v 7205 D% W7Ext
R HMEE VI XD, ZNATHELOMEOHT
FHEAT Y 7 2WY) LIFAMENE o272 TH D
LTINS,

W, 2R 2 12K T LMK L 7= WF e i &2 R L
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19914E DR | 1992-2001 | 2002-2011 | 2012-2021 | TOTAL

1 | TAR |The Accounting Review 2 1 1 0 4
2 | JAR |]Journal of Accounting Research 2 0 0 0 2
3| JAE |Journal of Accounting and Economics 0 0 0 0 0
4 | CAR |Contemporary Accounting Research 1 0 0 0 1

JMAR | Journal of Management Accounting Research 0 0 1 0 1
6 | AOS | Accounting, Organizations and Society 3 2 1 8
7 | MAR | Management Accounting Research 0 0 0 1 1
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19914E Ly 1992-2001 2002-2011 2012-2021 TOTAL
Onsi (1973)
o e Dunk (1993) Fisher et al. (2002)
1| TAR T ey 0 4
Chow et al. (1988) Al KL
FEBR:
Young (1985)
3G
21 JAR | Kirby et al. (1991) 0 0 0 2
EFY VT
3| JAE 0 0 0 0 0
Belkaoui (1985)
4| CAR B 0 0 0 1
Stevens (2002)
5 | JMAR 0 0 5 B 0 1
Merchant (1985) Nouri (1994)
B e Webb (2002)
61 AOS Waller (1988) | F Bk Church et al. (2019) 3
FERRE Davila & Wouters (2005) FEIRE:
Chow et al. (1991) | Van der Stede (2000) | 4 —2 - 2% 54
TR S
Baerdemaeker &
7 | MAR 0 0 0 Bruggeman (2015) 1
b

LAV IRTE - 05 <, HMEERE
BOAR, TOMP2AHKE > Tnb,

FHAT v 7 OEOWEREZHBEKT 5 L v ) K
BRSO H 6 B2 W72 F3ET 7RI & < IZiE
HTs&, ME3IOEEFITO 3 DDOHZE, Thbb,
Onsi (1973). Dunk (1993). Van der Stede (2000)
WCBWTHHICTFRERAT v 7 OMENEFHEINT
WA LD B HEEE 22 O 3 2D
ZEIZ BTl Merchant (1985) & Nouri (1994) O
ZeA%0nsi (1973) OREZHWTE Y, Baerdemaeker
and Bruggeman (2015) ®7#f%E 2 Dunk (1993) ® R
EEHWTW 5,

4 REWNETFERS Y IDOAERE

HIfIC BT, BMERECBTILZ2PHEAT v 7O
WEREELELTINETIDORENHEEIN TS
L ERBRNRZD, ST TREOHNFEIZOWT L Y B
KT 22 81T 5,

1) Onsi (1973) ORE
Onsi (1973) OWFZEIE, S RO LRI B VTS -
EDBHWHDERSTBY, Lz »>T. £ZTH%E

ENTTPHEAT Yy Z7WEREIZS > & bW ORE L

LTMEDIToN5,

Onsi (1973) OREF, —a—3—2ZModeEp -
PEIRIC T 2 FisE il 2 o KB % 7 D D% EIFE 3¢
DIRYHDT F T v — & W RIAT o 72 H M SR D 72
DICHEINZ D TH S, 7272L. FEATI VI Z
DLDEMWETHDTIE %L, FHAT Yy 71268 T 5
AV X —DOREE (slack attitude) ZMWMETHZ T
FHAT v 7 OREEEHT L L V) IHE L o>TW
o Thbb, PHRAI v 71§53 2V vy —D
ENRFEAT Yy 7 ZDLDDORBICHE IO L EZ
DTHb, ZZTHOOLRZFEAT Y27 (1T 5
AT v —OEE) OWEREIITILO4HA»L 2
5H5DTHo7z (b)) v h—1b - ATr—NViEMHH),
2T ETMA THARGERD 2T 5 2 L1127 %,

O@To protect himself, a manager submits a budget
that can safely be attained.

O®@The plant manager sets two levels of standards:
one between himself and production (sales)
manager, and another standard between himself

and top management, to be safe.
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O®In good business times, the plant manager accepts
a reasonable level of slack in a departmental
budget.

O@Slack in the budget is good to do things that

cannot be officially approved.

CHA RSO, AT v — I EHIERTE S
THERIT 5,

- THRIE, RED0IC. 2 0DKEDRERE F e
5, —OIFHGEEE W) v ATV v — LD
DE/, D) —OOBEIAGL Iy T - AT R
YhEDHDE,
RO, LR RIEIEMPEICEENDZ Y%
KEDAT v 7 % 45iBT %o
CTFHICEINTWE AT v 71k, ARWITKESH
ABRVI N ETHDIZR,

BER » X 9 12, Onsi (1973) © R X % o 4.
Merchant (1985) *°Nouri (1994) 2BV Tl &
NTwa, 7272, TORE%, Onsi (1973) »° [FH
ATy 7T HTARY v —DRENE] (slack attitude)
L AT D12 L Merchant (1985) & [F8H AT v
7 REm | (propensity to create slack) &IFA TW»
%o Nouri (1994) OWFZEICBVTH, [FHAT v 2
R | %o b L. Onsi (1973) O REEAMEH
ENTWBH, M#EME L TlENouri (1994) 128w
TR7HVy A=D1 AF—=VPHwHNzZETH
% (a=075)

Onsi (1973) OREIX, R 7DD Y ¥ —F
WICHEB SN FEIFIRICBWTY IFH ST
%o PlZIX. Lal et al. (1996) Tid. [FHAT v 7B
BEm | % Onsi (1973) ® 4 HHAREZ VTS5 MY v
H—=1 - A7r—=NVTHELTBD (a=074). Nouri
and Parker (1996) X7 &5V v #— b - A7 —)VTE
NEJEL TV, 5T, FyaFv - AvFr—
WX TPRAT v 7RI ES LS N DB, %
MiEE L 7zLau and Eggleton (2004) <. Hughes and
Kwon (1990). Maiga and Jacobs (2008) 128\ T3
Onsi (1973) OREDMEH SN TH Y. Onsi (1973)
DOREFD - LBILLZITFANLNIZFEAT v 7l
ERED—DEWVZ b,
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2) Dunk (1993) ORE

Onsi (1973) »5H x 9 £204#%.Dunk (1993) 1.
A=A Z) TICARZELOIEDONY DO A Y ¥ —
R RICEMEREEZ T 572, 22 THYON PR

A7y 7 OMWEREITTFROA4FEELL%5HDT

ol (THY) v I—T-Ar—NV&MH, a =06833).
CZTE FEICMA CTHAGFRL DT B2 L12T %,

D@®Budgets set for my area of responsibility are

safely attainable.

D@Budgets for my area of responsibility are not

particularly demanding.

D®Budgetary targets have not caused me to be

particularly concerned with improving efficiency

in my area of responsibility.

D@Targets incorporated in the budget are difficult to

reach. (reverse-scored)

c FAO BRI L CREE S B PRI, Mk E
KTELLDTH %,
CROFALHEBIH L CRES NS FRIZ. L ITE
DVbIT TR,
cFAOFLFIRIC B VT, FHEED DI ER
210 SR G = e S RO
CTFRICHARAEFN-HEIZER T 2 008 L v,
(5¥)

72720, LA ERE4HEIZMA, TREo 2HHE D
BEARHICZED o TV 72h, BT oM ofiRke LTRTFA
MEO/NSWTRL2HH ZBRAA L T2,

DGBStandards set in the budget induce high
productivity in my area of responsibility.
(reverse-scored)

D®]I have to carefully monitor costs in my area of
responsibility because of budgetary constraints.

(reverse-scored)

CPHTROE SN AR, AOFEFIRICB WV TE
VAR HIET 2o ()

C PR D720, BIEH G OFALHIBNICH 2 3 A
FEEBRCEZ Y - LATRER 52w, ()
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Dunk (1993) @ R 13 % @ . Dunk (1995) =%
Baerdemaeker and Bruggeman (2015) {ZBWTF
BAFy 72 MWETHOOREE LTHWLRTY
%o Dunk (1995) TIZ4HHARE ZOF Ffibh
TwA%S, Baerdemaeker and Bruggeman (2015) 2
BwTid, BRMHE T ORR L LT, BTAfs
D/AZWDODIHH Z B L. D@, DB, DD 3 I
HEZPHAT v 7 OWEREE LT (a=070),
Baerdemaeker and Bruggeman (2015) Ti&F7:. Dunk
(1993) » 3HHRE L HiBDOnsi (1973) ORE,
X O't4 789 % Van der Stede (2000) O R EE & B
5 Ht AT TH Y Dunk (1993) O RE & Onsi (1973)
O RE OB 1Zr=023 (p<001). Dunk (1993) @
RN EE & Van der Stede (2000) @ R EE DB Er=0.79
(p<0.01) T, WTFNIIBWTHAEELMHEIZAD SN
726

3) Van der Stede (2000) DRE

Van der Stede (2000) (&, NV F— A% @& <
3TAED KRB % 2 b 2 i QB MR A 2 17 -
2o ZOPMETHVWONLFHEAT v 7 OWEREIL,
BEAAFFE D IO &, Tl 5 HH THER S L7z
(a=068), 22Tl FEXIZMATHAFHERD O
52l T 5, B VO~VOFTIX7HY v H—1-
A= (1 :&{E)~T7 &L Z0@EY) ZHw,
VOOHHIZS DOBRELLHESRL VI DDOTH-
72 (5fF) . IO 5HHEIWCHT A AT T 2L L
729 2T BEHEALFEAD R 27 2 AT 52 12
EoTFHAT v 7 OWEEFT> TV b,

V@I succeed to submit budgets that are easily
attainable.

V(@Budget targets induce high productivity in my
business unit. (reverse coded)

V®Budget targets require costs to be managed
carefully in my business unit. (reverse coded)
V@Budget targets have not caused me to be

particularly concerned with improving efficiency
in my business unit.
V®The fifth item is a fully-anchored question asking
whether the budget is
(1) very easy to attain;

(2) attainable with reasonable effort;
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(3) attainable with considerable effort;
(4) practically unattainable;

or (5) impossible to attain.

CRIBE S ER R PREARN T2 TE S,
- PHHEEIZ BROEIAR -2y MIZBWTHW
AEREFET 5o ()
CFEHEDZD, MOEY R - 22y MZBWT,
IR NEERRESERT LULESDH L, ()
CHOEVARA 2=y MIBWT, FHHEN®
WCRAASRERR ) L& & (IZ5UCT B T L idhholz,
- KD 5 DOOBIREA SN [FRIZ. ~

(1) EWAERIES

(2) 1 FEIFEDLT)TERTHE

(3) HMD%F))TERTHE

(4) FEMIZEAEE

(5) FEWATRE

4) 3DODREREOEE

Ao & 5D, Dunk (1993) 1X%44), FHAT v~
DWEREEL LT620HHZME L Twzds, W
AfEONSV2HE (DOLEDO) ZHIL. KD 4
HH (DO~D@D) TFHRAT v 7 OREEAMEL T
W5, —J.Van der Stede (2000) @ 53HHREIZIZ,
FBUIETRZ S HOD, Dunk (1993) ®4FHHD 9
L 31HH (DO, DB, DW) 2WHENTHH, L
$Dunk (1993) 25 L7-DE®ELDOMZDFE F & F
NTWT, KRS, Dunk (1993) D4#D 6 IHH D
9 H 5 HHAVan der Stede (2000) DR EZ K LT
WhEVo THBF T AV BAEMIZIE, VO=DD.
V@ =D®, V®=D®, V®=DB, VEO=DD® X 9
BRIBE RO TWA, 9o 2K TIE, Van der
Stede (2000) ORFEIXF ) YV F VAR DDOTIE AL,
Dunk (1993) ORELFP LD DOTH S L VR b,

INETOIDOREDGH A, S, [PRITMEEZE
WTEBLDHDOTHS] &£\ Dunk (1993) ADODIH
Hid, (942 Y % —I3MHIERTE L PHEZRET
51 &9 Onsi (1973) »OODIEHE &I1IIFT—FH LT
WD ENGNE, TN [HHIER T REZR
FHRERN TSI LN TES] L35 Van der Stede
(2000) OVODIAHE £ BITIZTFA L E W R b, FEMIZ,
[FRPERIC (FHI2) ERKTEDLHDOTH 29 ED]
BPHEAT v 7 OWEIZBNT 3 DOOREDIHIA L
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o TWbLDTHhb,

5 FEXI7vIDEELEDOHHA

Kok O 2 EH B MERE 7 GRS B L 72k o 300 F
B2y 7 OWEREIZ, WFhdb) vy h—b- 27—
VERWTPRRAT v 7 OEAVEHBICHlE L X
AETDHDTH Do 7272, FHHFZERI OB D MR R I
RHI 2 I Z RIS T 5720121k FHAT Y 70
EEWEERmILTE D REOREVATRTH L, €
LZFLTFHEAT v 71F, AV X =BT T
BHDTHDLEV)BHBBR—R L% 5TWDLDT,
FHEHAT Y 7 ERR LA T Y —ARATHEVE TH
AT I DREERGIPELVIITTH A0, TE
A7 7 DWEETF T ¥ —AANDOEANEINE D
RV EVIHILD L, FoOREEEZLD X
Ty WA AT Y —ORHMLNVDOE )/ & ER LT
ELDHREL D,

M CTERLIZ3OPOREEZHCTTFHAT Y 7D
EmfbEML I LIZHL L, ERPINS 3OORE
DRFENVWZ B, TOEIZOWTIE, B (2015) 12
BWTh, FRORENAT v 7 O % BARK 2 5l
ELTHMETREZAETICRES>TWRVWI EER
RELTHEBLTVS, ZOX) RRAZWEIRL, 7
"HAT v 70EbEHY, PRAT v 7% [R5
bl THIENTEAT v 7EDSHOREE VR
o UTF Tk, 207200k r bR DI5ER 2O
D EIFAZEIZ L7V

—2 H ® %213, Nohria and Gulati (1996, 1997)
D W78 T & %, Nohria and Gulati (1996, 1997) 1.
MRS v 24 ) R=Y a YORBRERITL,
G—uy L HROSZEBEREO TR~ ATy —%
SRICEMEREEIT o720 T2 TR Mk T v 2
DOWMEREELE LT, RO2ODIEHZHIFTTW5E, &
3. Nohria and Gulati (1996, 1997) DHFZEIZ BV Tid,
FEAT Yy 7O ICHMEAS v 7 (organizational
slack) &V ) DM STV 225, BFRNED S
WS 2 &, OOV MEEA T v 7 FEHWITFHE
ATy 7 IHLETEODTH b,

NG@Assume that due to some sudden development,
10% of the time of all people working in your
department has to be spent on work totally

unconnected with the tasks and responsibilities

VENTURE BUSINESS REVIEW o1

of your department. How seriously will your
output be affected over the next year?
NG®@Assume that due to a similar development,
your department’s annual operating budget is
reduced by 10%. How significantly will your

work be affected over the next year?

CROREBIC LY. a0 TH < SR E o
K D10% A3d 72 7= DI OB R B & 42 < R
FRfFICER I TER bV EREL £
To HRIZOEMOT Y N7y MIREIIHITTE
DOFEEERA 2 B T £ 30

CFMORERIC XY, %20 O E A
10%HIK SN2 LB LT T HARDEMOMHE
WORIEICP T CLEORERE RBEEZZ T T Th.

Nohria and Gulati (1997) O RE DX, £ 3.
[1: 7T M7y MBIV, 3 RRENLE
BREFUEL T Ty FB10%IERTFT S, 507
7 b7y MI20% U T35 Lwvo/z5 kT2
DOHHNONEZ KD, FHENOHEIZZNEN
0~30FCoflizxtindg, AT v 7 0ERELZX-
2l Thb, ThbLE, 10%DTEE (NGD)., »
5 310%D FHEE (NG@) T7 7 b7y MIPHS
NewEFHULZZY 722y ME, BARKEDRAT v
ZHETHLDEEZTNERISEE, 7Y b7y bas
0% PAKT 32 FHMLAY T 2=y M, OKHEE
DATy 7% AFTHLOLHWL 0Dl %E IS S5
ZET, 0~ 300MHEEFD 2ODHHE BN EAFL.
0~ 60DMHZEFFOTFHAT v 7 OREXEY L7z
Thb,

Z ®Nohria and Gulati (1997) O NEEX. & D,
Yang et al. (2009) OFHZA T v 7 WFFEIZB W T
BN, Yang et al. (2009) TiE. 0~ 60D % H
DETHRDYIT, 7THE (1 7Y Ty MIw#
SN, 4 RRENTZEFRBEFR LS T Ty
FHI0%IZEET TS, 777 M7y ME20%LLE
KTFT2) TPFHEAT Yy 7 OKEZET L ENVHIE
HARONZ. Thbb, 1IEFHAT v 7 OKiME)
bolbHWIRE, 7TIITPHAT v 7 OKEND 5L
LALVIREER K 2 7R LTV b, Yang et al.(2009) 12 & -
T—&B51E X 7z Nohria and Gulati (1997) DRI,
#%IZSu et al. (2018) O FHA T v ZHIEIZB VT
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EHIN TS,

K, FPHATZy 7 ORLZEZH TR Y M E%R
%% 9 —DONf3E L LT, Merchant and Manzoni (1989)
RRITHIENTED, TOMZIE LR 7EICHS
NTREVLH00, ¥4 VI [slack] & F R0
B, MFE2 EXFEIITITZTEN T4V, Merchant and
Manzoni (1989) (&, T8 HEEDZE KT HEM: (budget-target
achievability) Z# AR, bR p¥12t o T 0
74y beYE— ATV —, ZOLE, £L T2
Yha—=F—2HWRIIA I L —lERITo T £
STHOONZEMIZROEBY THY, v H T v —
72 B PR RETE D EBIHER 2 E R IC 3 AT
WBEIHIIKELRE»D S,

MM®@At the time your profit budget for this
year was approved, what did you feel the
probability was that it would at least be

achieved?

GO T HAVRE S NIRRT, 2O THD
Bl LHEREINDETHHIMHERIIVL HLELK
LF L 722
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OER M | 127 &2 v, § &b B, Merchant
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Onsi Dunk Van der Stede Nohria & Gulati Merchant & Manzoni
(1973) (1993) (2000) (1997) (1989)
wine| e s n 2 PHO | BESRsTFHO 10%DTHER, | T4 HEORERT A
il oy & > 00 _‘i/§ T S %
(PEAT v 2 EER) 74 FAA 74 MR A 10% D FEHIRD 5 (FBHE=R)
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AT ¥ —EEOTFHBAEOZRTREYE 2 70% & ik T
HZ LI A,
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